
  

 
 

 

 

 

 
 Real Estate Marketing Firm Improves 

Billing Cycle and Increases Employee 
Productivity 
 

ÒTechnology has integrated our office. We now have a solid 
grasp of where the business stands at any given time. 
Accounts payable, accounts receivable, and our billing systems 
are all connected, which provides the company a sense of 
security.Ó 

Shannon Brown, Office Manager, DickinsonGroup 

 

  

DickinsonGroup (DG) is a marketing communications firm specializing in 

commercial and multifamily real estate. Based in Chicago, Illinois, the 

boutique firm represents some of the most prestigious properties in the 

Chicago area, such as John Hancock Center. Started 12 years ago, the 

company employs 16 professionals. Until recently, the company struggled 

with a cumbersome and time-consuming billing process. DG worked with 

Omnios, a Microsoft¨  Certified Partner, to implement a billing and project-

accounting solution that provides detailed insight into projects, produces a 

faster billing cycle, and integrates well with other programs.  

Customer Summary Business Needs Business Impact Technology Solutions 
Based in Chicago, Illinois, 
DickinsonGroup (DG) is a 
boutique marketing communica-
tions firm specializing in commer-
cial and multifamily real estate. 
The company is 12 years old and 
employs 16 professionals.  

DickinsonGroup was using 
disconnected systems for its billing 
and project accounting. The 
company needed to reduce the 
complexity of its processes 
in order to increase productivity 
and reduce the time spent on 
nonrevenue-producing tasks.  

 Reduction of the billing cycle 
 Increased employee 

productivity due to the 
efficient billing process 

 Streamlined multiple systems 
and reporting capabilities 

 

Omnios helped DickinsonGroup 
implement Microsoft¨  Business 
SolutionsÐSolomon to streamline and 
simplify client tracking and 
invoicing. The company also 
upgraded to Microsoft Office 
Professional Edition 2003 to 
improve administrative functions.  

Overview 
Country: United States 
Industry: Real Estate Public 
Relations and Marketing 
Company Size: 16 employees  
 
Key Results: 
 The time spent on the billing 

system decreased from 
40 hours per month to 
25 hours 

 The client billing cycle was 
shortened  

 



ÒWith Microsoft 
Solomon, detailed 
invoices are generated 
faster, providing 
clients with specific 
and timely 
information.Ó 
Chris Howard, IT Consultant, Omnios  

 Business Needs 
 
A year ago, DickinsonGroup (DG) was using mul tiple software programs and manual 
processes to produce monthly bi l ls for cl ients. This inefficient bi l l ing process required 
employees to dupl icate data entry work and spend valuable time on administrative tasks 
rather than revenue-producing assignments.  
 
DG was looking for technology that could reduce the mul tiple programs and processes to 
one efficient software solution that was easy to use and offered enhanced reporting and 
planning functional i ty. The fi rm foresaw that, by el iminating data entry on multiple systems 
and redundant work efforts, company productivi ty and efficiency would increase. And 
final ly, DG wanted to retain the abi l i ty to provide detai led reports to i ts cl ients.  
 
Business Impact 
 
Streamlined M ult iple Systems 
DickinsonGroup briefl y explored developing a custom bi l l i ng and project-accounting 
system, but real ized that such an endeavor presented hidden costs and offered no proven 
track record. After meeting wi th local technology provider Omnios, DG real ized that 
Microsoft ¨  Business SolutionsÐSolomon would provide the functional i ty and ease of use 
that the fi rm was looking for. In addi tion, Microsoft Windows¨  Smal l Business Server 
2003, part of the Microsoft Windows Server SystemTM integrated server software, would 
al low for easy integration of other administrative tasks throughout the office. DG wanted 
to move away from using mul tiple programs that didnÕt communicate efficiently for bi l l ing, 
accounting, and office administration.  
 
The bi l l ing process has been streamlined in multiple ways. For instance, in the past, 
employees tracked time in one program, then exported the data to Microsoft Excel for 
manipulation and analysis, and fi nal ly transferred the information to Microsoft Word to 
produce a final invoice for the customer. This cumbersome process could take weeks to 
execute. ÒWith Microsoft Solomon, detai led invoices are generated faster, providing 
cl ients wi th specifi c and timely information,Ó says Chris Howard, IT Consul tant, Omnios.  
 
Another service that DickinsonGroup provides to cl ients is media tracking. The company 
moni tors any mention of cl ients in print or on the Web. Previously, DG maintained hard 
copies and Word fi les of media cl ips for i ts cl ients and included photocopies of those cl ips 
wi th invoices. At times, the cl ips were cumbersome to catalog and use. Now, DG can store 
coverage wi thin cl ient narratives in Microsoft Solomon, providing easy access and refer-
ence for the cl ient. The task l ine wi thin Microsoft Solomon creates a running tal ly of al l 
cl ips, which are easi ly pul led together if a cl ient requests them. This exercise could be very 
time-consuming under the old system. In addi tion, the use of electronic fi les avoids the 
problem of the deterioration of paper cl ippings.  
 
I ncreased Ef f iciency and Reporting Capabi lit ies 
DG is using the Microsoft Solomon Project Control ler module for reporting. Omnios 
developed fi ve custom reports wi thin Project Control ler based on existing Solomon tables. 
These custom reports provide more detai led insight into fee comparisons and revenue 
breakdown by bi l l ing type; employee internal cost and revenue comparisons; and bi l l ing 
based on specifi c fees broken out annual ly and monthly. To ensure that employees can 
access this information easi ly, DG has made some custom reports avai lable through 
Solomon and Solomon Desktop along wi th other standard reports. 
 
In the past, managers created and uti l ized reports in Excel. Wi th Solomon and Microsoft 
Office Professional Edi tion 2003, reporting capabi l i ties are more accessible and functional 



  for al l employees. Reporting functions are broken down into two groups: management and 
general reporting. Directly from a desktop computer, employees can run a variety of general 
reports to use in project tracking and analysi s, whi le management reports can be run from 
Solomon. Reports also export easi ly to Microsoft Office Excel 2003. Once the data is 
exported to Excel 2003, information can be sent to employees working from home or the 
road. The information then is broken down in Excel for review and analysi s.  

 
DG recently began using the Employee Uti l ization module as wel l. This module wi l l aid in 
tracking employees and visual izing where and how efficientl y they are used on various 
projects. Ul timately, managers wi l l  enter metrics and goals to analyze this information, 
ensuring that employees are assigned and distributed efficiently.  
 
Improved Customer Bi ll ing 
Publ ic relations is a difficul t service to quantify. Much of the work that is completed is 
intangible in nature. Dickinson has always provided detai led accounts of project work. 
Before DG implemented Solomon, however, the narrative was driven by project managers, 
and some detai ls were not recorded unti l the end of the project. Frequently, project 
managers were responsible for entering notations into the invoice, describing what 
services had been del ivered. This approach required gathering information from other team 
members and recol lecting what activi ties had transpired. The process resul ted in delayed 
information for the cl ient and extra hours of work for employees.  
 
To address this problem, DG uses a feature of Microsoft SolomonÑ a cl ient narrative field 
that is included wi thin invoice templates. Al l employees enter information into the 
narrative as projects progress. This method ensures that the information is entered when the 
bi l lable task takes place and provides timely detai ls for cl ient reference. Project managers 
spend less time on data entry and can quickly moni tor hours bi l led and work descriptions. 
As a resul t, the bi l l ing process has been reduced to 25 hours per month from 40 hours.  
 
Technology Solutions 
 
By implementing Microsoft Business SolutionsÐSolomon, Omnios helped 
DickinsonGroup streamline i ts bi l l ing and accounting systems. ÒTechnology has 
integrated our office,Ó says Office Manager Shannon Brown. ÒWe now have a sol id grasp of 
where the business stands at any given time. Accounts payable, accounts receivable, and 
our bi l l ing systems are al l connected, which provides the company a sense of securi ty.Ó 
 
Wi th Windows Small Business Server 2003 and Office Professional Edi tion 2003, 
DickinsonGroup can ful ly integrate al l of i ts administrative and business systems. And i t 
exports data from Solomon to Excel to easi ly analyze and sort data. In addi tion, DG is sti l l  
exploring new ways in which the Microsoft software can help improve business and cl ient 
relations.  
 For More Information 

For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the 
Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) 
services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local 
Microsoft subsidiary. To access information using the World Wide Web, go to www.microsoft.com. 

For more information about Omnios products and services, call (847) 459-8500, or visit the Web site at www.omnios.com. 

For more information about DickinsonGroup services, call (313) 338-0800, or visit the Web site at www.dickinsongroup.com. 
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 Microsoft Office Professional 
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