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Real Estate Marketing Firm Improves
Billing Cycle and Increases Employee
Productivity

Country: United Sates
Industry: Real Estate Public
Relations and Marketing
Company Size: 16 employees

Key Results:

= Thetime spent on the billing
system decreased from
40 hours per month to
25 hours

=  Theclient hilling cycle was
shortened

DickinsonGroup (DG) is a marketing communications firm speciadizing in
commercial and multifamily redl estate. Based in Chicago, Illinas, the
boutiquefirm represents some of themost prestigious propertiesin the
Chicago area, such as John Hancock Center. Started 12 years ago, the
company employs 16 professionds. Until recently, the company struggled
with a cumbersome and time-consuming billing process. DG worked with
Omnios a Microsoft- Certified Partner, to implement a billing and project-
accounting solution that provides detailed ingght into projects, produes a
faster billing cycle, and integrates well with other programs.

Customer Summary Busines Needs Business Impact Technology Sdutions

Based in Chicago, Illinais,
DickinsonGroup (DG) isa
boutique marketing communica-
tions firm specializing in commer-
cial and multifamily real estate.
The company is 12 years old and
employs 16 professionals.

DickinsonGroup was using L]

disconnected systems for its billing
and project accounting. The
company needed to reduce the
complexity of its processes

in order to increase productivity
and reduce the time spent on
nonrevenue-producing tasks.

Reduction of the billing cycle
Increased employee
productivity due to the
efficient billing process
Streamlined multiple systems
and reporting capabilities

Omnios helped DickinsonGroup
implement Microsoft- Business

Sol utionsESolomon to streamline and

smplify client tracking and
invoicing. The company also
upgraded to Microsoft Office
Professional Edition 2003 to
improve administrative functions.



A year ago, DickinsonGroup (DG) was using multiple software programs and manual
processes to produce monthly billsfor clients. Thisinefficient billing process required
employees to duplicate dataentry work and spend valuable time on administrative tasks
rather than revenue-producing assignments.

DG was looking for technology that could reduce the multiple programs and processes to
one fficient software solution that was easy to use and offered enhanced reporting and
planning functionality. Thefirmforesaw that, by eliminating dataentry on multiple systems
and redundant work efforts, company productivity and eficiency would increase. And
finally, DG wanted to retain the ability to provide detailed reports to its clients.

Streamlined Multiple Systems

DickinsonGroup briefly explored devel oping a custom billing and project-accounting
system, but realized that such an endeavor presented hidden costs and offered no proven
track record. After meeting with local technology provider Omnios, DG realized that
Microsoft- Business SolutionsbSolomon would provide the functionality and ease of use
that thefirm was|ooking for. In addition, Microsoft Windows Small Business Server
2003, part of the Microsoft Windows Server Systemm integrated server software, would
allow for easy integration of other administrative tasks throughout the office. DG wanted
to move away from using multiple programs that didn@ communi cate eficiently for billing,
accounting, and offi ce admini stration.

Thebilling process has been streamlined in multiple ways. For instance, in the past,
employees tracked time in one program, then exported the data to Microsoft Excel for
manipulation and analysis, and finally trandferred the information to Microsoft Word to
produce afinal invoicefor the customer. This cumbersome process could take weeks to
execute. ONVith Microsoft Solomon, detailed invoices are generated faster, providing
clients with specific and timely information,Osays Chris Howard, IT Consultant, Omnios.

Another service that DickinsonGroup provides to clientsis mediatracking. The company
monitors any mention of clientsin print or on the Web. Previously, DG maintained hard
copies and Word files of mediaclipsfor its clients and included photocopies of those clips
with invoices. At times, the clips were cumbersome to catal og and use. Now, DG can store
coverage within client narratives in Microsoft Solomon, providing easy access and refer-
encefor the client. The task line within Microsoft Solomon creates arunning tally of al
clips, which are easily pulled together if aclient requests them. This exercise could be very
time-consuming under the old system. In addition, the use of electronicfiles avoids the
problem of the deterioration of paper clippings.

Increased Efficiency and Reporting Capabilities

DG isusing the Microsoft Solomon Project Controller modulefor reporting. Omnios

devel oped five custom reports within Project Controller based on existing Solomon tables.
These custom reports provide more detailed insight into fee comparisons and revenue
breakdown by billing type; employee internal cost and revenue comparisons; and billing
based on specifi c fees broken out annually and monthly. To ensure that empl oyees can
access thisinformation easily, DG has made some custom reports available through
Solomon and Solomon Desktop along with other standard reports.

In the past, managers created and utilized reportsin Excel. With Solomon and Microsoft
Office Professional Edition 2003, reporting capabilities are more accessible and functional
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for all employees. Reporting functions are broken down into two groups: management and
genera reporting. Directly from adesktop computer, employees can run avariety of general
reports to usein project tracking and analysi s, while management reports can be run from
Solomon. Reports also export easily to Microsoft Office Excel 2003. Once the datais
exported to Excel 2003, information can be sent to employees working from home or the
road. The information then is broken down in Excel for review and analysis.

DG recently began using the Employee Utilization module as well. Thismodule will aid in
tracking employees and visualizing where and how efficiently they are used on various
projects. Ultimately, managers will enter metrics and goals to analyze this information,
ensuring that employees are assigned and distributed efficiently.

Improved Customer Billing

Publicrelations is adifficult service to quantify. Much of the work that is completed is
intangible in nature. Dickinson has always provided detailed accounts of project work.
Before DG implemented Solomon, however, the narrative was driven by project managers,
and some details were not recorded until the end of the project. Frequently, project
managers were responsiblefor entering notationsinto the invoice, describing what
services had been delivered. This approach required gathering information from other team
members and recollecting what activities had transpired. The process resulted in delayed
information for the client and extra hours of work for employees.

To address this problem, DG uses afeature of Microsoft SolomonN aclient narrativefield
that isincluded within invoice templates. All employees enter information into the
narrative as projects progress. This method ensures that the information is entered when the
billable task takes place and provides timely detailsfor client reference. Project managers
spend less time on data entry and can quickly monitor hours billed and work descriptions.
As aresult, the billing process has been reduced to 25 hours per month from 40 hours.

By implementing Microsoft Business SolutionsbSol omon, Omnios hel ped
DickinsonGroup streamline its billing and accounting systems. Of'echnology has
integrated our offi ce,Osay's Offi ce Manager Shannon Brown. OWe now have a solid grasp of
where the business stands at any given time. Accounts payable, accounts receivable, and
our billing systems are all connected, which provides the company a sense of security.O

With Windows Small Business Server 2003 and Offi ce Professional Edition 2003,
DickinsonGroup can fully integrate all of its administrative and business systems. And it
exports datafrom Solomon to Excel to easily analyze and sort data. In addition, DG is still
exploring new ways in which the Microsoft software can help improve business and client
relations.

For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the
Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD)
services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local
Microsoft subsidiary. To access information using the World Wide Web, go to www.microsoft.com.

For more information about Omnios products and services, call (847) 459-8500, or visit the Web site at www.omnios.com.

For more information about DickinsonGroup services, call (313) 338-0800, or visit the Web site at www.dickinsongroup.com.
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