
Proactive Worldwide Case Study

Customer Profile
Proactive Worldwide (Proactive) is one of the fastest-growing 
competitive business intelligence firms in the U.S., with proven 
expertise in consumer goods, industrial goods, financial services, 
healthcare, life sciences, telecommunications and technology.

Situation
As one of the fastest-growing competitive intelligence firms in the U.S., 
Proactive’s management was struggling to keep up with the rapid growth 
of their company. With no centralized business management system and 
a heavy reliance on spreadsheets that require considerable effort to 
maintain, Proactive needed new business processes and technology to 
effectively manage and sustain its growth.

Solution
Proactive partnered with Omnios to develop and implement a 
financial and project accounting solution to serve as the core of its 
new business information platform and to provide a solid foundation 
for the creation of more efficient and effective business processes.

Results
Streamlined and centralized financial and project accounting •	

processes and technology

Provided real-time financial reporting and analytics to enhance •	

decision-making

Streamlined internal financial and project accounting processes•	

Established a foundation for the expansion of the solution to •	

meet the future and growing needs of the company

Omnios Helps Proactive Worldwide Streamline & Centralize Financial 
& Project Accounting Processes & Systems

Proactive Worldwide (Proactive), headquartered in Rolling Meadows, IL, is one of the fastest-growing competitive 
business intelligence firms in the U.S. with proven expertise in consumer goods, industrial goods, financial services, 
healthcare, life sciences, telecommunications and technology. The company combines proven methodologies with 
world-class expertise to deliver the industry’s broadest set of customized, cost-effective competitive intelligence 
solutions available. 

Omnios had the experience 

we required to manage the 

transition of our current 

business technology platform 

to one that can adapt to our 

business growth. Their team of 

consultants was easy to work 

with, quick to respond and 

possessed the talent to tailor 

our new system to fit our needs 

perfectly.

— COO, Proactive  
    Worldwide

 

 

Omnios specializes in planning, designing and building streamlined and effective internal 
business management strategies and systems that allow companies to focus on their 
strategic objectives and run a successful business.

Omnios is a leading provider of business process consulting services for mid-sized companies with a focus on 
financial and project management policies, procedures and software. Omnios works primarily with mid-sized 
project centric businesses that need to track expenses and income based on specific projects, jobs or cost 
centers.

Omnios Business & Financial Management Consulting  

Business and operating landscape changes often trigger a need for new financial and project management 
processes, policies and software systems. You could be experiencing rapid growth where you are hiring new 
employees, opening new office locations, launching new service lines, or merging with/acquiring other 
organizations. You could also be facing new legal and financial regulations, looking for ways to minimize 
fraud or need to integrate systems to shorten close times and acquire the information needed for effective 
business decision making.

Regardless of which type of change applies to you, it is imperative that you have the best business 
management systems and procedures in place to maintain efficient operations, track work progress, 
streamline invoicing and maximize cash flow during important transitions.

Omnios can help make sure you do.

CHANGE can be easy if you have 
the right business management 
strategies and practices.

CHANGE is a powerful driver 
that impacts all levels of how 
your company operates. 

Business process design and development 
Financial and project management process analysis, 
design and modeling 
Project and financial software system design and 
implementation  
Data conversion 
Software training 

Collaborative budgeting system deployment and design 
Financial report package building and design 
Workflow review and construction 
Systems integrations  
Software customizations  
Report Writing/data analysis/business intelligence  
Data mining

1001 N. Johnson Drive Suite 150    Buffalo Grove, IL 60089
Phone: 847.459.8500    Fax: 847.459.8519    Email: info@omnios.com   Web: www.omnios.com

Omnios’ business and financial management consulting service focuses on helping clients update and redesign key 
business and financial management processes during key periods of change through:
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Business Situation

As one of the fastest-growing competitive intelligence firms in the U.S., Proactive’s management was struggling to 
keep up with the rapid growth of their company. With no centralized business management system and a heavy 
reliance on spreadsheets that require considerable effort to maintain, Proactive had outgrown its existing financial 
and project accounting systems. 

The need for new business management systems was evidenced by Proactive’s inability to measure profitability by line 
of business and department. Additionally, management was experiencing difficulties tracking revenue and employee 
time at the project level. Proactive’s management knew they needed to take a serious look at their business processes 
and implement a reliable, multi-functional financial and project accounting solution to keep pace with their growth 
and better manage their operations. 

Proactive required a solution that would eliminate redundant data entry and their reliance on a manual, time-intensive 
billing process. Requirements also included the ability to track and analyze business and operational metrics in real-
time without losing productivity. Finally, the new system had to integrate with and take advantage of Proactive’s 
already existing technology foundation allowing for the further return of prior investments. 

“With our considerable growth over the last few years, we needed an organization who could not only deploy and 
implement the selected technology, but who would also perform an objective and comprehensive review of our 
current technologies and processes to provide the expertise and recommendations needed to get us to where we 
needed to be,” said COO of Proactive. 

Business Solution

Proactive partnered with Omnios to develop and implement new business processes that would improve operational 
efficiency. Through a series of consultative sessions, process evaluations, and analytical reviews, Omnios was able to 
recommend a plan of functional remediation steps to assist Proactive in moving forward with a software implementation 
project. Microsoft Dynamics was chosen as the “best fit” solution to automate these new business processes. 

By leveraging Omnios’ knowledge and experience with professional service firms, Proactive was able to deploy a 
solution allowing for reductions in their billing cycle, enhancements in cash flow and improved efficiency with time and 
expense collection. Additionally, the solution provided advanced reporting and analytical tools to support management 
decision-making while delivering on-demand information to increase customer service levels. 

“Omnios had the experience we required to manage the transition of our current business technology platform to 
one that can adapt to our business growth. Their team of consultants were easy to work with, quick to respond, and 
possessed the talent to tailor our new system to fit our needs perfectly,” said COO of Proactive.
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“Omnios had the experience we required to manage the transition of our current business technology platform to 
one that can adapt to our business growth. Their team of consultants were easy to work with, quick to respond, and 
possessed the talent to tailor our new system to fit our needs perfectly,” said COO of Proactive.

Business Results

Omnios worked closely with Proactive’s management to implement more efficient business processes that were 
supported by a fully integrated financial and project accounting system enabling them to quickly adapt as the 
company grew. 

“Through improved operational processes and a centralized system deployed by Omnios, we now have a business 
management platform to expand our financial and project accounting needs as we continue our growth,” said 
COO of Proactive.

Streamlined and centralized financial and project accounting processes and technology 

Proactive was quickly outgrowing their existing systems, and their outdated business processes were only adding 
unnecessary layers of complexity and inefficiency. Omnios streamlined internal business processes and deployed a 
centralized technology platform eliminating Proactive’s reliance on disconnected spreadsheets. With the removal 
of these additional steps and the addition of a single system, Omnios enhanced Proactive’s business efficiency. 

Provided real-time financial reporting and analytics to enhance decision-making

With the deployment of their new business management system, Proactive was able to attain real-time, 
comprehensive reporting of sales and earnings. The central location for project financial and budget information 
improved operational efficiency by making it easier for employees to monitor project budgets against actual costs 
incurred while eliminating the challenges associated with disparate, confusing or out-of-date spreadsheets. 

“Improvements in our business operations have not only helped us become more productive, but have given us a 
competitive advantage in securing new clients and projects,” said COO of Proactive.
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About Omnios

Omnios is a leading provider of consulting services for organizations with a focus on business process improvement, 
financial and project management policies and procedures, and supporting software tools. We work primarily with 
professional service and project centric businesses that want to improve their profitability and productivity by better 
managing specific projects, jobs, cost centers and initiatives. We specialize in planning, designing and building 
streamlined and effective business systems, which allow organizations to focus on their strategic objectives and 
running a successful business.

Streamlined internal financial and project accounting processes

Omnios worked with Proactive to develop new, unique processes in accounting for tracking and monitoring key 
financial metrics designed specifically for Proactive’s business. Through the deployment of Microsoft Dynamics 
and related advanced analytical tools, Proactive attained the ability to analyze these metrics in a real-time, on-
demand environment providing greater flexibility to management and the accounting department. 

Established a foundation for the expansion of the solution to meet the future and growing needs 
of the company

Omnios laid business process and technology foundations to ensure Proactive had the ability to quickly adapt for 
future growth.

“Every company experiences change. With the full integration of our systems into one business information 
platform, we now have the confidence to meet this change head-on at all levels of our company,” said COO of 
Proactive.
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